CHEROKEE COUNTY COMMISSION
CENTRE, AL

MINUTES

The Cherokee County Commission met in regular session on the date specified below. Bills were
reviewed and approved as per attached at month-end.

DATE: PRESENT: ABSENT:
November 24, 2003 All  except Earl Westbrook

The Chairman called the meeting to order and Wayne Cochran opened with prayer.

1. Roger Hall informed the commission regarding the status of bids on county bridge
repairs. All bids have been considerably higher than state estimates. The state
requested that bridges on Co. Rd. 12 and 83 be re-bid. They did however concur with
the bid for the bridge on Co. Rd. 24 in the Ball Play Community for $831,400 by
Mclnnis LLC of Montgomery. With no question or discussion Dale Welsh made a
motion and Kathryn Black a second for the Chairman to sign the letter of
concurrence. Passed 3-0

2. Roger Hall suggested that all roads in new subdivisions be required to have the same
cross drain requirements that are equal to or better than those required by the county
before they can be accepted into the county system. The county uses only bituminous
coded pipe. Motion by Dale Welsh and second by Kathryn Black to notify
contractors of the new requirements to become effective 01-01-04. Passed 3-0

3. Motion by Harold Woodall, second by Dale Welsh to cancel the Dec. 22, 2003
Commission meeting. Passed 3-0

4. Motion by Dale Welsh, second by Harold Woodall to adopt the minutes of the Nov.
10, 2003 meeting. Passed 3-0
5. Motion by Harold Woodall, second by Dale Welsh to adjourn. Passed 3-0

There being no further business to come before the board, the meeting was adjourned subject to
call.
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